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- Can ¢t Luat doanh nghiép sb 68/QH13, ngay 26/11/2014 cia Quéc hdi nude cong hoa
x4 hoi chi nghia Viét Nam;

- Can ctr Didu 1€ td chirc va hoat dong ciia Céng ty cd phan Song Da 25;

- Can cir Bién ban hop PHDCD s6: O1/2020/BB-DHDCP ngay 29/06/2020; Bién ban
klem phiéu biéu quyét ctia Dai hoi dbng cd dong thudong nién nam 2020 Cong ty ¢b phan
Séng Pa 25 ngay 29/06/2020.

QUYET NGHI

Didu 1. Pai héi dong ¢b dong quyét nghi thong qua cic ndi dung sau diy:
1. Bao c4o cia HPQT, bio céo ciia BKS, b#o cdo tai chinh nim 2019

1.1 Npi dung bdo cdo ciia HPQT, bdo cdo ciia BKS, bdo cdo tai chinh nam 2019:
Nhu tai liéu trinh PHDCD.

1.2 K&t qua thuc hign cdc chi tiéu kinh 1€ chii yéu nam 2019

Nim 2019
TT ) Cic chi tiéu PVT Ké ) Ty lé HT
Thuyc hién
hoach KH
A | Tong gia tri SXKD 10°d@ | 110.500 20.880 18,9
I | Gié tri kinh doanh xay ldp 106 d 83.500 7.280 8,72
II | Gié tri san xut cong nghiép 1064 27.000 13.600 50,37
I | K& hoach tai chinh
1 | Téng doanh thu 10°d | 101.250 33.877 33,46
2 | Doanh thu xay lap 104 72.950 22.390 30,69
3 | Doanh thu SXCN + DT khéc 10%d 28.300 11.487 40,59
4 | Tién vé tai khoan 1064 91.980 33.660 36,60
5 | Loi nhuén sau thué 10%d 1.600 -2.695
6 | Nop ngén sach 10%d 5.526 2.730 49,40
IV | Lao dong tién luong 10%d
1 | Téng sb CBCNV st dung 1064 300 200 | 66,67
2 | Thu nhap binh quan hang théng/ngudi | 10°d 5.500 5.000 90,91
‘B | Ké hoach diu tw 1 10°a | 10290 7.280 70,75
Xay lap du 4n cai tao va nang &4p ting .
1 | cong suét day chuyén san xuét nha méy 10°d 8.309 7.280
gach Quang Yén -
2 | Chi khéc 10°a 1.981




2. Thong qua ké hoach sin xuit kinh doanh niim 2020

AT i tieu PVT | KHnim2020 | Ghichi
=/A g %\t SXKD 10° 71.262
el L RN Say thp 10°d 36.262
YO | Gid i SKON 1054 35.000

WK & Roet tai chinh 10°d

1 | Téng doanh thu 10%d 64.450
2 | Doanh thu x4y lap 10% 34.450
3 | Doanh thu SXCN + DT khac 10%d 30.000
4 | Tién vé tai khoan 10°¢ 66.008

5 | Loi nhudn sau thué 10°d 700

6 | Nop ngén sach 10%d 5.623
IV | Lao dong tién lwong

1 | Téng s6 CBCNV Sir dung nguoi 150
2 | Thu nhap binh quén hang thang/ngudi 10%d 5.000

PHDCP uy quyén cho HPQT quyét dinh viéc vay vbn, sir dung tai san lam bién phép
bio dam tai cac t chirc tin dung, dam bao thyc hién nhiém vy SXKD nim 2020 theo ké
hoach dé ra.

3. Thong qua sira dbi Diéu 1¢ td chirc va hoat dong ciia cong ty nhiém ky 2016 —
2020
- Cin cir Ludt doanh nghiép sé 68/QH13 ngay 26/11/2014.
* Cde ndi dung can sira d6i nhu sau:

quan tri

soat”

Chwong V, Diéu 10 -
“Co cdu td chii,

va kiém

Co chu td chitc quan ly, quan trj va
kiém soat ciia Cong ty bao gdm:
1. Pai hoi ddng cb dong;
2. Hoi dong quan trj: 05 ngudi;
3. Ban kiém soét: 03 ngudi;
4. Ban Téng giam dbc didu hanh: 05
ngudi (Téng giam dbc va 4 phé
Téng giam dbc)
- Cac phong ban: 05 phong ban:
Phong Tai chinh ké toan, Phong Kinh
té ké hoach, Phong Quan ly Ky thuat,
Phong Quan ly thiét bj - vit tu,
Phong T4 chirc hanh chinh;
- Chi nhanh Nha may gach Quang
Yén; '
- Céc ban chi huy cc"mg' trudng va cac
Ban quan ly dy an; Cac xi nghiép.

. Co céu tb chirc quan 1y, quén tri va
kiém soét ciia Cong ty bao gom:
1. Dai hoi déng cb dong;
2. Hoi déng quan tri: 03 nguoi;
3. Ban kiém soét: 03 nguoi;
4. Ban Téng giam d6c diéu hanh: 03
ngudi (Téng giam ddc va 2 phé
Téng giam dbc)
- Céc phong ban: 03 phong ban:
Phong Tai chinh nhéan sy, Phong Kinh
té - ké hoach - ky thuat, Phong Quén
ly thiét bj - vat tu;
- Chi nhanh Nha may gach Quang
Yén, :
- Céc ban chi huy cong trudong va cac
Ban quan ly dy 4n; Cac xi nghiép.

4. Thong qua Lwa chon Cong ty kiém tosn, kiém toan bso cdo tai chinh nim

2020.
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-Pai hoi ddng cb dong uy quyén cho Hoi ddng quan tri va BKS Cong ty lua

PHAN
* @N@“m% quyet toan lwong, thu lao cho HPDQT, BKS nim 2019; Dy toan
x tong /lwong, thu lao HDQT, BKS Cong ty nim 2020.

__.—/\\

W thii lao HPQT, BKS cong ty nim 2019
- Quyét toan chi phi luong, thit lao HDQT, BKS ndm 2019: 548.329.100 dong

- Trong do:
+ Tién luwong, thi lao HPQT : 298.404.800 dong
+ Tién luong thd lao BKS : 249.924.300 ddng

5.2. Du todn tong mikc trd thi lao HDQT va BKS nam 2020
- Téng du toan tién thi lao nim 2020: 288.000. 000 dong.

- Trong do6:
+ Chu tich HDQT : 5.000.000 ddng/ngudi/thang
+ Thanh vién HDQT : 3.000.000 ddng/ ngudi/thang
+ Trudng ban kiém soat ©3.000.000 ddng/ngudi/théang
+ Thanh vién BKS : 2.000.000 ddng/ngudi/thang

6. Thong qua viéc biu b sung thanh vién Hi dong quan trj va thanh vién Ban
kiém soat Cong ty nhiém ky 2016-2020

7. Théng qua viéc thanh ly cac Tai sin c§ dinh da hét khau hao, cil, lac hiu,
khong ch St c}ung dugc. L

- Cin cur biéu 1€ t0 chirc va hoat dong ctiia Cong ty co phan Song Da 25.

- Can ¢ quy ché Quan ly xe may, thiét bi Cong ty.

DHDCD uy quyén cho Hoi dbng quan tri thuc hién viéc thanh ly cdc tai san ¢b dinh
da hét khau hao, cii, lac hau khong con su dung dugc theo, quy ché, quy dinh ctia cong ty
va phu hop véi quy dinh ctia phap luat vé thanh ly TSCD.

8. Théng qua viéc chia tach cong ty theo phwong an chia thanh 2 cong ty: Cong
ty co6 phan Song Pa 25 va Nha may gach Quing Yén

9. Théong qua viéc uy quyén cho HPQT quyét dinh cic véAn dé khac thudc thim
quyén cia DPHDCD
DHDCP uy quyén cho HDQT quyét dinh cic vén dé khac thudc thAm quyén cua

DbHDCD.

10. Thong qua co ciu té chirc cong ty, co cAu thanh vién HPQT va Ban kiém
soat
Co ciiu to chivc by mdy cong ty

1) Dai hoi ddng ¢ dong;

2) Hoi ddng quan tri: 03 nguoi;

3) Ban kiém soat: 03 ngudi;

4) Ban tdng giam ddc diéu hanh: 03 nguoi (Tong gidm dbc va 2 pho tong giam

dbe); S
5) Phong Tai chinh nhan su (sap nhép phong T4 chirc hanh chinh va phong Tai
chinh ké toén); e
6) Phong Kinh té - ké hoach - Ky thuét
7) Phong quén ly thiét bi - vét tw (quan Iy tho stra chita & thg vén hanh mdy);




8) Chi nhanh Nha may gach Tuynel Quang Yén;
/9) @BQEBgl chl huy cong trudng.

» (Qah lg(g/l ong cb dong giao cho Hoi ddng quan tri chi dao bd may diéu hanh to
t}@u}:‘lﬁgr)qN ];u quyét Pai hoi déng cb dong thuong nién ndm 2020. Trong qué trinh
thy B@qﬁ% ,@bgq SXKD co nhitng kho khén Vuong mac khong thyc hién dugc cac muc

cua Cong ty. Ban.kiém so4t thuc hién chirc ning kiém tra, gidm s4t hoat dong quéan ly cua
Hoi déng quéan tri, hoat dong diéu hanh san xuét kinh doanh cua Téng giam déc va bo
mdy diéu hanh Céng ty theo quy dinh ctia Phap luit, Piéu 1& Cong ty va Nghi quyét nay.
Pidu 3. Hoi ddng quan tri, Téng giam ddc, Ban kiém soat, bd méay quén ly diéu hanh, t6
chirc ¢4 nhén trong Cong ty ¢6 lién quan va cd déng can ctr Nghi quyét thuc hién.

TM. HOI PONG CO PONG CONG TY

Noi nhin: Chii tich HDQT

- TV HPOT:

- TV BKS;

- Téng gidm doc;

- UBCK NN, SGDCK; )

- Website: Songda25.com; Nguyén Trong Thau .

- Luu Cty.




